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At a time marked by the erosion of trust, truth and the 
fragmentation of our communities and ecosystems, 
new approaches to governance and right livelihood are 
not just a preference but a necessity. 

The challenges we face—from ecological degradation 
to social polarization—cannot be solved by the same 
top-down, siloed systems that created them. 

Everywhere we look, it is clear that people and 
communities are doing the work. So how do we come 
together, to visualize, connect and support work 
already happening? 



Here on Vashon, how do we grow relationships, trust 
and the social infrastructure we need to make shared 
decisions, coordinate, set priorities and flow resources 
as part of a coherent plan and strategy, not just here 
on one island, but the entire Salish Sea, or across an 
entire bioregion?

Right Relationship
How the Land Organizes Us

Regeneration
Bioregionalism







Bioregionalism

BIOREGIONALISM

"Find your place on the planet. 
Dig in, and take responsibility 
from there."

-GARY SNYDER



“Bioregionalism means seeing 
beyond the two way path, weaving 
the best of indigenous ecological 
knowledge and wisdom, with the 
best that science can offer.”

Professor Dan Longboat



Image: Willamette Valley

Frameworks of Life… Bioregions and life 
places



Nested Scales
Scales that we use for Regenerate 
Cascadia
1. Planet
2. Continent
3. Bioregion
4. Major Watershed – Major 

watersheds within a bioregion are 
larger than an ecoregion. 

5. Ecoregions. 
6. Smaller Watersheds
7. “Discrete Landscape” – Our home. 

The scale on which we take action 
and a landscape within an 
ecoregion or watershed where it 
makes sense to work together.



Boundaries are 
visible. Real.



Geology.

A story of deep 
time.



Tracing the drop of 
water from where it 
lands to the pacific 
ocean







Arbitrary Lines on a Map





How People Talk
2011 MIT Phone Map

How We Spend Money
Where’s George Project





Sports Music Food









We are not doing this alone. Cascadia as part of a 
coherent global regeneration strategy with 

targeted, regenerative ‘interventions’.









TURTLE ISLAND
BIOREGIONAL CONGRESS

Cascadia - Vernonia, Oregon

Uniting place-based allies to 
strengthen ecological and 
cultural resilience across 
Turtle Island / North America. Sept 15-19, 2026



A new wave of bioregional organizing is on the rise. 
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Regenerate Cascadia Mission

We exist to regenerate the Cascadia bioregion….

…and cultivate the conditions for a 
regenerative movement to thrive.



SEATTLE

PORT 
TOWNSEND

VICTORIA

BELLINGHAM

WHIDBEY 
ISLAND VASHON
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COLUMBIA 
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EUGENE
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OCT 2-4
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OCT 15-16

OCT 17-18

OCT 19-20

OCT 21-24

OCT 28-29
||

SKAGIT

OCT 30

GABRIOLA

OCT 25

What would it take to 
regenerate an entire 
bioregion?



“Gathered before us are 
the most important 
people in the world. It 
may be a small group 
right now, but in a few 
short years, there's 
going to be a long line 
of people waiting to get 
involved in this very 
important movement 
that is overseeing the 
welfare of our 
communities.” 

Clakadub (Jay Bowen) 
Artist & Elder of the 
Skagit People



RC Design Challenge
Support and fund connected landscape 
outcomes across an entire bioregion through a 
whole systems approach, and starting with each 
landscape.

● Prioritize the central role of place-based 
stewardship.

● Ensure decisions are made by those closest 
to where they will have their effect.

● Move at the speed of trust to build relational 
networks that can hold the integrity of the 
work over the longer-term.

● Facilitate representation, information flow, 
and co-learning across the whole system by 
using a nested scale structure.Image: Earth Regeneration Fund Launch

Credit: Brandon Letsinger



Learning Journey



Whatcom

Whidbey island

The Gorge

South Willamette 
Valley

Skagit

Greater Victoria

Mt Olympus

Duwamish River

Vashon-Maury

Fraser Lowland
Regenerate Cascadia

BIOREGEN PROGRAM

10 Landscape Groups

38 Landscape Stewards

3 Ecoregions across Cascadia

2 Nation states (cross-border 
collaboration)





Regenerate 
Vashon
Land of the 
Swiftwater People



Vashon-Maury
island group initiating team: Nov 2025

(Now  up to about 8 Stewards)

Founder and member of Seattle 
Doughnut Economics Coalition. 
Earthcorps and Port of Seattle 
native habitat restoration 
volunteer. Fisheries Scientist, Data 
Scientist, & Data Engineer.

megan strachura
Soil Ambassador. Ethnomusicologist. 
Artist. Books to Prisoners and 
co-founder of Left Bank Publishing & 
Distribution. Seattle Arts Commission. 
UW Urban Design and Planning, Urban 
Ecology Research Lab, and Hazard 
Mitigation and Planning.

sue letsinger
Dog Owner. Pizza lover. Brandon 
Letsinger is the Executive Director 
of the Department of Bioregion 
and co-founder of Regenerate 
Cascadia.

brandon letsinger



convenings
Regenerate Vashon is just 
starting out. We look 
forward to hosting 
conversations, potlucks, 
and starting to get active.

Bioregional Mapping
Our primary goal this fall is 
to convene an in person 
Bioregional Mapping 
workshop with our 
community. 

Flow funding pilots
Later in 2027, this will turn 
into micro-grants or flow 
funding experiments where 
we allocate funds as part of 
a participatory funding 
process.



What does a partnership 
between Regenerate 
Vashon (RC) (DOB) and 
the Community Council 
Look Like?

Fiscal Sponsorships & Opportunities for 
501(c)3 and 501(c)4 collaboration, each 
with a whole island focus and niche.



join us!
all are welcome

https://regeneratecascadia.org/vashon/
https://regeneratevashon.org

Reach out to be involved. 
Vashon@RegenerateCascadia.org or 
brandon@regeneratecascadia.org 


