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WHO & HOW



8 Strategies

Blueprint for a Just & Equitable Future: 10-Year Plan to Dismantle Poverty

% .: A ° 1: UNDO STRUCTURAL RACISM & INEQUALITY
°:°.° ee Understand structural racism, historical trauma
.o: :00 and inequality, and undo their legacy in policies,
* ®*¢® programsand practices.

2: BALANCE POWER

Make equal space in decision-making for people
and communities most affected by poverty and
inequality.

21 /1 /1 3:INCREASE ECONOMIC OPPORTUNITY

z z z Target equitable income growth, education
opportunities and wealth-building among people

7| 7| 7I with low incomes.

4: ENSURE FOUNDATIONAL WELL-BEING

and seniors.

Invest in social and economic conditions to promote
the intergenerational well-being of children, adults
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5: PRIORITIZE URGENT NEEDS

Prioritize the urgent needs of people experiencing
homelessness, hunger, violence, substance use
disorder or behavioral illness.

6: BUILD A HOLISTIC CONTINUUM OF CARE
Build an integrated human service care system that
addresses the holistic needs of Washingtonians.

7: DECRIMINALIZE POVERTY
Decriminalize poverty and reduce reliance on the child
welfare, juvenile justice and criminal justice systems.

8: PREPARE FOR THE FUTURE OF WORK
Ensure ajust and equitable transition to the future
of work.



What Alliance Does

Radical

Collaboration

Evidence-Based
Solutions

Cross-system infrastructure
for problem-solving and
aligned action

Strong relationships with
community organizations

Deep trust and engagement
with people served by
health, housing and human
services

Deep knowledge and applied
understanding of social and
economic policy, safety net
programs, and family and
worker supports

Cross-system policy and
program analysis

Data analysis and stories

Pilots

Alignment

& Action

Multiagency and system
alignment toward shared
results and strategic
planning

Statutory pathway for
legislative-executive
collaboration and action

Federal support

Public-private partnerships

Learning &

Accountability

Measurement framework
and data dashboard

Advisory Council
Action tracking
Impact analysis

Federal tracking




COMMUNITY PEOPLE WITHLIVED
ORGANIZATIONS EXPERIENCE

LEGISLATIVE & STATE & TRIBAL
AGENCY LEADERS PARTNERS

\ advise on |
I

Program, Policy, and Funding Decisions
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Alliance Action Pathway

O GOALS

y N

ADVISORY COUNCIL LEGISLATIVE-EXECUTIVE TASK FORCE
Experts with Experience Agency & Legislative Appointees
Community Organizations
Agency Policy/Program Staff

[Ideas & Solutions] [ Accountability & Action]
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EXECUTIVE COUNCIL
Agency Secretaries & Directors

[ Guidance & System Coordination]




GUIDING PRINCIPLES

e Pro-equity, anti-racist

e Efficient, nimble & responsive
e Strengths-based

e Lifelonglearning

* Honesty, trust & transparency
* Celebration, joy &

self-care

EQUITABLE VISION

OUTCOMES

OUTPUT: ADOPTING THE 8 Generational justice,
STRATEGIES TO elena . Al
DISMANTLE POVERTY e

1. Prevention well-being.

2. Access

3. Stability

4. Poverty Reduction @

5.Mobility

1. Undo structural racism

. Balance power

ALIGNED
CONTRIBUTORS
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ECONOMIC JUSTICE
TEAM ACTIVITIES

. Increase opportunity

6. Wealth-Building

7. End Poverty @

4. Ensure foundational well-being

. Prioritize urgent needs

Lived Experts
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. Community Organizations . Build a holistic continuum of care

Data and research

%:]]; Communications
JS Partnerships

ﬁ Government affairs

¥

* Agencies . Decriminalize poverty

b

» Legislators 8. Prepare for the future of work
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Centering Experts with Experience

“It wasn’t about a single
process - it was about
the relationships.”

“In advisory committees or
other work, there is an us and
a them. This work shelved the

Eek)

‘them’ It turned it into a ‘we’.

“If we want to change the
narrative, we also have to
change the narrator. The work
was about this statement’”

“When people affected by a policy or
program are in the room, leadership is
much more likely to give those meetings
merit. Sitting in the same space with a
common purpose makes a difference. If
not, you are doing business as normal and
the status quo won’t change’’




INPACT
ACCWNTABILITY




270 POLICY, PROGRAM &
FUNDING ACTIONS

NATIONAL BEST PRACTICE GAPS STARTING TO CLOSE



CHANGE IN OFFICIAL POVERTY RATE BY COUNTY CHANGE IN OFFICIAL POVERTY RATE BY RACE & ETHNICITY
Washington State 2018-2022 Washington State 2018-2022
31 of the 39 countries in Washington experienced a decline in poverty Every racial and ethnic group in Washington state experienced a decrease in the official
rates between 2018 and 2022. poverty rate between 2018 and 2022, with accelerated declines among people of color. 1

2022 2018

| Native American |

19% < " . 7

'l Black

17% << 7/
Latine
- 16 % <O 20 7

Native Hawaiian/Pacific Islander
15% << 17%
Multiracial
12 % <€ 4%,
Asian
9% <@ 10%

White
Decrease in official Increase in official 8% <C@ 9%

poverty rate poverty rate




Plenty of Poverty Ahove the Poverty Line

34.0% Cost-of-living measures like the
Self-Sufficiency Standard and
ALICE show significantly more
economic hardship than the official

Self-Sufficiency Standard 29.0% and supplemental poverty measures.

Supplemental o
Poverty Measure 3.1%

Official o
Poverty Measure 8.5%

0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0% 40.0%
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Source: Economic Justice Alliance analysis of 2024 American Community Survey data, University of Washington Self-Sufficiency Standard data, and United Ways of Washington ALICE measure ‘



Key Differences in Measures of Economic Hardship

Official Poverty Measure Supplemental Poverty Self-Sufficiency Standard

ACCOUNTS FOR:

(OPM) Measure (SPM) (SS Standard)

AN
AN

Family size v

Variations
Region

Pre-tax cash income v

Resources
In-kind benefits, tax credits

Food v

Housing

Clothing

SN XN XS KN

Utilities, Phone, Wi-Fi

Expenses Transportation

Child Care

Health Care

Tax v

AU NI NI N U AN Y N N B NI N N

Emergency Savings




What People Are Saying

“The less people
worry about
affording food or
rent, the more they
can focus on school,
work and family.”
~Cami Feek,
Commissioner,
Employment Security
Department

o—————— @

“People experiencing
poverty have the
knowledge and
expertise to guide
the state toward a
just and equitable
future.”

~Drayton Jackson,

Alliance Co-Chair
e —————/—————————— 9

“Economic justice is
health justice.”

~Dr. Umair Shah
Former Secretary,
Department of Health

“Poverty is a policy
choice. We can end
poverty in
Washington and the
10-Year Planis the
way to doit.”
~Juanita Maestas,
Emeritus Alliance
Co-Chair

“The collaboration
with the Alliance has
worked because itis
anchored by a
unifying purpose of
honoring the lived
experiences and
expertise of frontline
communities.”
~Faduma Fido,
People’'s Economy Lab

“Less poverty is an
economic win for the
state, the peace of
mind economic
stability gives
families is priceless.”
~Drew Shirk, Secretary
Department of Revenue

“The Alliance is
absolutely mobilizing
change because of
how they have done
their work.”

~Dona Ponepinto,
President/CEOQO, United
Way Pierce County




What's in the Soil Bears the Fruit

belonging, joy & cohesion
physical and mental wellness
education achievement and attainment

economic stability & mobility

public safety

A

just & equitable outcomes

just & equitable conditions

family wage jobs

clean air & water

sustainable economic development
affordable housing

high quality education

safe, trusting communities
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Just Futures
Goal & Objectives of the Just Futures Project

» Goal Objectives
To define, measure and build accountability Build a community-led vision and definition for
toward a just and equitable future in Washington. what a just and equitable future means.

Create state accountability toward vision with a
process to measure, track and publicize
progress to decision makers.

Ensure expertise and solutions of people and

communities historically excluded from
wellbeing are elevated in state budget and policy
decisions.
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Cornerstones of Co-Governance for a Just
and Equitable Future were created to:

- Elevate leadership and participation of
communities most impacted and
historically excluded in setting the vision,
measures, assessing progress, and holding
the state accountable.

Create opportunities for government
agencies to collaborate with community
owned enterprises to direct targeted
investments - where people most
impacted are central to decision making.

BOE*ROBCE*EIECE*xEOECH*R0

Cornerstones of Co-Governance for a Just and Equitable Future

Establishing Commitment
Government responsibility
to self-determination of
communities most
impacted

Developing
Trusting and

Relationships  Integrating
People

Building Capacity
Community power to
effectively participate

Community-defined
Evidence

Codesign-Do-Measure
Cycle

Universal
Understanding

& Measures of
Well-being

Decentralizing Power
(Polycentricity)

Collaborative
Governance

Equitable Practices
Results-based
implementation and
evaluation

Community-
centered
Policymaking

Radical
Transparency

Shared Governing Power
Equitable and inclusive
process and principles
(targeted universalism)



I Approach : Alignment between Environmental Justice & Poverty

©

Environmental Justice . Center lived expertise — those who

- WA State Environmental Justice Council stand to benefit the most from the

- HEAL Act programs, policies, budgets are at the

> tables
Poverty Reduction . Similar CBOs and community

- Blueprint for a Just & Equitable members at each of our tables
Washington: The 10-Year Plan to I . Create consistent and accessible
Reduce Poverty and Inequality pathways for community to be

- Subcabinet on Intergenerational Poverty meaningfully involved in government

decision-making processes
. Philanthropic dollars have helped us
innovate to get to impact

ate Blueprint for a Jus uitable Washington
entalJustice Task Force Final Repor
WA State HEAL Act

. WA State Executive Order 22-04 Implementing the WA State PEAR Plan and Playbook



http://www.dismantlepovertyinwa.com/
https://healthequity.wa.gov/councils-work/environmental-justice-task-force
https://doh.wa.gov/community-and-environment/health-equity/environmental-justice#:~:text=The%20passage%20of%20the%20Healthy,agency%20approach%20to%20environmental%20justice.
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwiruNeyj5r5AhWkMX0KHcFWBJEQFnoECAcQAQ&url=https%3A%2F%2Fwww.governor.wa.gov%2Fsites%2Fdefault%2Ffiles%2Fexe_order%2F22-04%2520-%2520Implementing%2520PEAR%2520%2528tmp%2529.pdf&usg=AOvVaw2FH6wqoaBgqA2CwggYJGmS
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwiruNeyj5r5AhWkMX0KHcFWBJEQFnoECAcQAQ&url=https%3A%2F%2Fwww.governor.wa.gov%2Fsites%2Fdefault%2Ffiles%2Fexe_order%2F22-04%2520-%2520Implementing%2520PEAR%2520%2528tmp%2529.pdf&usg=AOvVaw2FH6wqoaBgqA2CwggYJGmS
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwiruNeyj5r5AhWkMX0KHcFWBJEQFnoECAcQAQ&url=https%3A%2F%2Fwww.governor.wa.gov%2Fsites%2Fdefault%2Ffiles%2Fexe_order%2F22-04%2520-%2520Implementing%2520PEAR%2520%2528tmp%2529.pdf&usg=AOvVaw2FH6wqoaBgqA2CwggYJGmS

Briefing of Wellbeing Efforts

Global and National work on wellbeing economies

“* Movement to measure the economy by looking at the quality of peoples’ lives and the quality of the

environment (climate, water, pollution, etc.)
“* Movement from GDP (gross domestic product) that measures the size of a nation or state’s economy to

well-being to combine economic prosperity and societal wellbeing.

Weubeing Economy
All.iance and the weq
being Economy -
Governments
Scoﬂand
Wales
- lIcelang
Wales
- Finlang
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https://www.lbbd.gov.uk/social-progress-index
https://www.lbbd.gov.uk/social-progress-index
https://www.lbbd.gov.uk/social-progress-index
https://www.lbbd.gov.uk/social-progress-index
https://www.lbbd.gov.uk/social-progress-index
https://www.who.int/initiatives/sdg3-global-action-plan/progress-and-impact/progress-reports/2023
https://www.who.int/initiatives/sdg3-global-action-plan/progress-and-impact/progress-reports/2023
https://www.who.int/initiatives/sdg3-global-action-plan/progress-and-impact/progress-reports/2023

\\. WELLBEING

N
\_ ) ECONOMY
S ALLIANCE

People are calling
for economic change

Ma'loriti worldwide now believe (e ez T eleliniz el

SElin e sees and democracy is being eroded
(Edelman 2020)

68% of Americans believe the economy should work in a
way that prioritizes the 1=z il =iaie i slnies aif al=iors) =
Zlniel aziitider rather than profits & wealth

(Global Commons Alliance 2022)
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The Wellbeing Economy Movement

People and planet not here to The economy is here to serve
serve the economy us!

WHICH ECONOMY WOULD BE
BETTER FOR PEOPLE, PLACE, and
PLANET?

What matters most?

: Adequate
Current vs- Wellbeing production &

Economy Economy Economy provision

Economy Meaningful
life &
connection

Increase in
production
over time

Maximum
employment
& productivity

Necessary
foundations
Maximised of life
use of
resources
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Wellbeing
Economy
“Picnic
Blanket”

O
a \ WELLBEING
\ . ECONOMY
\5 ALLIANCE

CIRCULAR ECONOMY

Transform production ;ind consumption
processes to reuse reso(\rces, design waste and
pollution out of the cyclé, and regenerate the
natural world. The primary ways to do this are
recycling waste for new production or using
waste for conversion to energy.

|

ECONOMIC DEMOCRACY

Ensures equitable distributibns of economic
power through democratic management of
economy via policy, social énterprises, and
community wealth management.

/
DOUGHNUT ECONOMICS
Supports the design of economic systems that
ensure necessary social foundations, while
respecting planetary limits.

/

/
/

/

/

/

COMMUNI'I:‘:,Y WEALTH BUILDING
Identifies 'anchor’ economic institutions with
strong linkages to the local economy, to foster
‘bottom-up’ and int':\lusive development.

COMMON GOOD ECONOMY

Evaluates business schess not by profits, but
rather by their contribution to the ‘common
good’ and alignment with values of Dignity,
Social Justice, Environrf\cntal Sustainability, and
Transparency. f

CORE ECONOMY

Recognises cer}fral importance of economic
activities that pccur amongst families, friends,
and communi’ties, which are non-monetised and
driven by values of love, empathy, responsibility,
and care. /

\
REGENERATIVE ECONOMY

Focuses on building an econom\)\that mimics
nature by regenerating the socialiand ecological
assets needed for wellbeing. \

SOLIDARITY ECONOMY '

Promotes the expansion of economic activities
and behaviours that are based on prihciples of
reciprocity, cooperation, and solidarilty.

FOUNDATIONAL ECONOMY
Advocates for the use of publi¢ policy to secure
the supply of basic goods and/services to all
people in a sustainable manner (e.g. socially and
environmentally responsible).

/

/



Alignment with Wellbeing Work Internationally, Nationally & in WA

Opportunitiesin 20267

O <+*Movement to measure the economy %*Collaborative partnerships with
by looking at the quality of peoples’ wellbeing/the vital conditions
lives and the quality of the - 9 ACH regions
environment (climate, water, - Tribal efforts

- Other alighed movements

pollution, etc.)
- Policy, program and budgets

“*Narrative build . ,
**Convenings

“*Iterating on the 10-Year Plan . , ,
“*Future Generations Bill or Wellbeing

*Weaving of networks in WA state Caucus

**Socialization with new state
leadership, new partners, etc.
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10-YP Refresh Emergent Themes

Address the intersection of addiction, economic

OPIOID AND FENTANYL CRISIS stability, and community wellbeing

Align with trans well-being framework developed by
THE TRANSGENDER EXPERIENCE the University of Washington

Strengthen the focus on tribal sovereignty and centering tribal voices
TRIBAL SOVEREIGNTY Bolster tribal practices, languages and cultures

Explore alignment with environmental justice and sustainable solutions

ENVIRON"ENT & POVERTY Access to clean water, reduction of environmental hazards, and air pollution

DE"OCRACY AS A FOUNDATION Explore alignment with environmental justice and sustainable solutions

Access to clean water, reduction of environmental hazards, and air pollution

Explore impact of artificial intelligence on the economy, society,

ARTIFICIAL INTELLIGENCE and the environment

DIGITAL EOUITY Align with the Digital Equity Workgroup

Understand changing landscape and rights for Washingtonians
IMMIGRANTSIASYLEES Enhanced partnership with government workgroups and community organizations
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Diverse leadership across unlikely
partners is critical

Creating new systems to improve
people, place and planet are key!

Relationships AND process are
critical

Ability to work with others

Passion, passion, passion

Learning mindset

We are constantly iterating.

As we evolve and respond to emergent themes and needs,
what do you recommend we focus on?

How can our data dashboard be useful for you? Collectively
tracking vital conditions?

What does partnership/alignment look like for you? Blogs,
meetings, other? Learning series opps.

Legislative efforts? Craft messaging or co-crafting messaging.
Legislative support and priorities for the current cycle or next.

Federal opportunities?

Aligning with other networks within WA state government
and in community?



Thank you!

LINDSAY MORGAN TRACY

Innovator-in-Chief
lindsay.tracy@dshs.wa.gov

(Yes, three first names, three last names and
three unisex names)

Www.waeconomicjusticealliance.com



mailto:lindsay.tracy@dshs.wa.gov
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